July Cluster Manager Forum Agenda

	Auckland: 27/07/2012

Clusters 1-20

Venue: Butterfly Creek Function Centre
	Wellington: 23/07/2012

Clusters 21-40

Venue: Miramar Links Function Centre


Note: the order of topics covered on the agenda may change on the day as needed. 
Note: We will have the ‘2 before you’ guideline for the day: after you speak, you let two people speak before you speak again. 

	
	Topic 
	Speaker / facilitator 

	9.30 - 9.45
	Introductions

Introduce: “I would like to discuss…” during the day write down areas that you would like to discuss with other CMs after the forum

	Anne Tuffin (MOE) Stephanie McHardie (MOE)

	9.45 – 10.30
	General Q&A – Questions for MOE, NZSTA, and/or other cluster managers (please focus on questions that other cluster managers may find useful)

	Brian Coffey (MOE), Anne Tuffin (MOE)
Stephanie McHardie (MOE)
Lara Penman (MOE)


	10.30 - 10.40
	Ethics – Record keeping, privacy and informed consent 


	Anne Tuffin (MOE)


	10.40 – 11.00
	Morning tea
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	11.00 - 12.30
	1. Demonstrating effectiveness: Introduction to the outcomes framework and discussion of outcomes and indicators for the RTLB service
	Lara Penman (MOE)
Bruce Cull (MOE)

	12.30 - 1.15
	Lunch
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	1.15 – 2.50

	Demonstrating effectiveness: Self Review and Appraisal Individually and as a Cluster

	Paul Mitchell (CM Cluster 16) 
Rubina Wheeler (Principal Cluster 16)


	2.50 – 3.00
	Cuppa
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	3.00 – 4.00
	Demonstrating effectiveness: Self Review and Appraisal Individually and as a Cluster

	Paul Mitchell
Rubina Wheeler


	4.00 – 4.30
	“I would like to discuss…” CMs volunteer to coordinate ongoing discussion groups about the topics raised during the day.

Feedback forms
	Stephanie McHardie (MOE)


